SAINT AUGUSTINE’S
UNIVERSITY

Board of Trustees

SACSCOC Appeal Timeline

« SACSCOC Board Hearing: On December 7, 2024, SAU appeared before
the SACSCOC Board for a decision on its membership. SACSCOC voted
to remove SAU from its membership but will allow the university to appeal
and submit new financial information to show sustainability.

o« SACSCOC Action Letter: In January, SACSCOC will submit an action
letter to SAU notifying the university of its rights to appeal the December
decision. This letter will outline the timeline for the appeal hearing.

o Appeal Brief Due: In early February, SAU will submit to SACSCOC a brief
outlining its progress toward compliance and any new financial
documentation it would like for SACSCOC to consider. This would include
the $70 million funding from 50 Plus 1 Sports.

o Final Appeal Hearing: In late February, SAU will appear before a special
panel for a decision on its appeal. If SAU satisfies the requirements, the
university will be free of any and all SACSCOC sanctions.

50 Plus 1 Deal Details

« Total Investment: $70 million, structured in two components.

« Initial Payment: $60 million due upon execution of the agreement. This
amount will be used to retire all of SAU's debts, including liens from the
IRS and the Department of Education. Additionally, it includes $10 million
designated for operating revenue until June 30, 2025. Lastly, 50 Plus 1 will
pay 50% of the Gothic Ventures Loan interest along with absorbing the
prepayment penalties.

« Subsequent Payment: $10 million due 60 days after the initial payment.

o Leasing Terms: SAU will lease property to 50 Plus 1 Sports for a duration
of 99 years. 50 Plus 1 will sublease the majority of the academic campus
property (approximately 70%) back to SAU for $1 per year.

o Development Plans: The project will include mixed-use development,
comprising multifamily housing, condominiums, retail spaces, and more.
SAU retains prohibitive covenants regarding the use of the property. 50
Plus 1 and SAU will engage in a master plan process before any
development occurs. Community engagement activities will include hosting
charrettes.

« Partnerships for Revenue: SAU will collaborate with Raleigh, Wake
County, and federal entities to create revenue opportunities through a
Public-Private Partnership (P3).



« Revenue Sharing Model: Revenue generated from the development will
be split between SAU and 50 Plus 1 Sports at a ratio of 65/35 for the first
10 years. From year 11 onwards, the split will change to 60/40 with the
revenue share of both intervals in favor of 50 Plus 1 Sports.

« Sustainability Focus: Revenue generated through this partnership is
intended to support the long-term sustainability of Saint Augustine’s
University. Based on feedback, SAU believes that the 50 Plus 1 deal
satisfies the sustainability concerns communicated by SACSCOC.

Updates related to Attorney General Investigation

« 2024 forensic audit concluded that there was never any finder’s fee to
begin with and that Chairman Brian Boulware did not receive one.
« These matters have been resolved.

Our Ask

SAU is requesting that the Attorney General waive, review of, or approve the
lease agreement with 50 Plus 1 Sports by December 31, 2024. The resolution of
this matter will ensure we meet the January 19th appeal response deadline to
show sustainability, affirm compliance and clear all sanctions during our February
Appeal hearing.
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